
Requirement
Following a Value Stream Mapping activity,
Jotun embarked on a picme® change
programme consisting of a series of
facilitated improvement activities. A number
of these activities were focused on driving
improvement in the manufacturing areas
where a lack of capacity meant that
volumes of key products were being
transferred to other sites in the group.

Response
One shop floor-based, cross-functional
team was set up to look at filling line
output. Initially the team carried out a
detailed analysis of filling line performance
using Overall Equipment Effectiveness
and applied 5C workplace organisation,
implementing new ways of laying out
materials and finished goods around the
line. Using these improvements to change
the way raw materials were delivered to
the line and the way in which finished
goods were removed, immediately
brought about improvements in machine
running time.

Next, the team carried out a more detailed
analysis of machine and operator activity
during the filling process. This led the
team to implement a new line layout to
improve operator access, to investigate
and implement changes in the way certain
key packaging materials were sourced
and to change standard operating
procedures to capture best practice.
Finally a visual management system was
implemented to monitor and improve
filling line performance. The result was 
an increase in filling line throughput in
excess of 30%.

Result

> 7 figure increase in annual sales
turnover

> 30% improvement in output through 
key assets

> 8% improvement in OTIF

> 29% improvement in stock turns

To find out how picme® can help you 
and your business get in touch today:

Call 0161 304 5909
or email: enquiries@picme.org

Client: Jotun

Sector: Process Industry – Manufacturing and Packaging

Key tools or services: Implementation, OEE – Output Improvement, Value Stream Mapping, 
Workplace Organisation, Output Improvement, Downtime Reduction, Lean Factory, Warehouse, 
Configured filling line components & workstation

Case Study 



About us
picme® is one of the UK’s most respected business
improvement consultancies. We have an impressive
pedigree, having originally been set up by the DTI,
Chemical Industries Association and several other trade
organisations with the specific aim of helping to improve
efficiency and competitiveness within the chemical,
pharmaceutical, plastics, rubber and polymer industries.

Since then we have expanded our areas of expertise and
are now the partner of choice for many of the country’s
leading organisations. We specialise in delivering world-
class, sustainable business improvement to companies 
of all sizes, with emphasis on the development and 
up-skilling of the workforce as a whole. 

Clients we are proud to work with

> AL Controls

> Akzo Nobel

> Baker Petrolite

> Ineos Chlor LTD

> Innovia Films

> Instarmac

> Johnson Matthey

> Jotun

> Lucite

> Lundbeck Pharmaceuticals

> Marley Plumbing and Drainage

> MEL Chemicals

> North Wales Police

> Piramal Healthcare

> Process Industry Client

> South Tees NHS Trust

> Thermo Fisher Scientific

> Wirral Partnership Homes

PICME Limited
Freeman House
Orbital 24
Oldham Street
Denton
Manchester
M34 3SU

Phone: 0161 304 5909
Fax: 0161 304 0000

Email: enquiries@picme.org
www.picme.org
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