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Client: Lundbeck Pharmaceuticals
Sector: Process Industries, Manufacturing & Packaging

Key tools or services: Diagnostics — Benchmarking & Assessment, Implementation — Energy Reduction,
Waste Reduction, Maintenance Spend investigation

Requirement Response Result

We have been working with Lundbeck, The masterclass improvement activity > Reduced labour cost of maintenance
the Seal Sands based active was tasked with reducing production > Reduction in process waste
p'harmaceu.tlcals |ngred|.er1’Fs manufacturer, yvaste'strgams a.nd energy usage and also > Reduction in energy costs

since early in 2006. The initial benchmark investigating maintenance spend for the

and manufacturing assessment identified production facility. Working through our ) )

a number of potential improvement approach, the improvement team To find out ho_w plcme®.can help you
opportunities in terms of waste reduction, investigated, identified and implemented and your business get in touch today:
potential capacity improvement and improvements in the target areas. Ca" 01 61 304 5909
increasing the involvement of operators or email: enquiries@picme.org

and maintenance staff in process Further to the masterclass a diagnostic

improvement activities. focusing on the technical aspects of

the process has been completed.
This identified additional potential
opportunities for Lundbeck including
process characterisation and
knowledge management.



About us

picme® is one of the UK’s most respected business
improvement consultancies. We have an impressive
pedigree, having originally been set up by the DTI,
Chemical Industries Association and several other trade
organisations with the specific aim of helping to improve
efficiency and competitiveness within the chemical,
pharmaceutical, plastics, rubber and polymer industries.

Since then we have expanded our areas of expertise and
are now the partner of choice for many of the country’s
leading organisations. We specialise in delivering world-
class, sustainable business improvement to companies
of all sizes, with emphasis on the development and
up-skilling of the workforce as a whole.

Clients we are proud to work with

> AL Controls

> Akzo Nobel

> Baker Petrolite

> Ineos Chlor LTD

> Innovia Films

> Instarmac

> Johnson Matthey

> Jotun

> Lucite

> Lundbeck Pharmaceuticals
> Marley Plumbing and Drainage
> MEL Chemicals

> North Wales Police

> Piramal Healthcare

> Process Industry Client

> South Tees NHS Trust

> Thermo Fisher Scientific

> Wirral Partnership Homes

PICME Limited
Freeman House
Orbital 24
Oldham Street
Denton
Manchester
M34 3SU

Phone: 0161 304 5909
Fax: 0161 304 0000

Email: enquiries@picme.org
www.picme.org
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