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Client:

Marley Plumbing & Drainage

Sector: Process Industries — Manufacturing & Packaging

Case Study

Key tools or services: Lean Thinking, Value Stream Mapping, Implementation - Lean Factory, Stock Reduction,
Warehouse & Distribution, Productivity Improvement

Requirement

The first stage of the Marley Plumbing and
Drainage lean implementation programme
was to identify where waste could be
removed from the overall production
system and then to develop an ongoing
lean implementation plan for improvement.

Utilising our unique hands on approach to
knowledge transfer, the lean implementation
team at Lenham undertook a Value Stream
Mapping activity for a number of specific
value streams.

The key findings of the VSM activity were
the plant operated with:

> High levels of finished goods stock and
work in progress

> Excessive product lead times

> Large production batch quantities

> Unpredictable planning process

> Opportunity to improve OTIF performance

Response

In order to address these key issues the
team, led throughout by picme®, developed
a lean implementation plan covering the
following themes;

> Reduce Changeover time to allow for
small batch manufacture

> To develop and implement a pull based
production system which would enable
a reduction in working capital

> Roll out the approach to other key value
stream across the business.

The site lean implementation team were
then tasked with developing a production
system which would enable a significant
reduction in working capital.

The first stage of this process was to
simplify the warehousing and dispatch
activity used to service both retail and
trade based customers. Using our lean
expertise, the team then developed

a production system that scheduled
production based on products
dispatched from this central warehouse.

In order to minimise downtime an
optimum production campaign was
developed which eventually gave the
facility a standard production plan.

This plan enabled volume products to be
made weekly and products with limited
customer requirements to be made
fortnightly or monthly as demanded.

The plan also enabled time to be set
aside for maintenance and operational
improvements to be made on equipment
which was traditionally highly utilised.

Initially the production system was set
up using a traditional T-Card based
system to visually display production
loading. This has since been superseded
by a visual computer system which
displays production requirements at
point of manufacture.

Result

Since implementation of the pull system
the company have:

> Reduced inventory by 80%

> Increased stock turns from 4 to 21

> Increased productivity by 22%

> Reduced distance travelled by 40%

To find out how picme® can help you
and your business get in touch today:

Call 0161 304 5909

or email: enquiries@picme.org



About us

picme® is one of the UK’s most respected business
improvement consultancies. We have an impressive
pedigree, having originally been set up by the DTI,
Chemical Industries Association and several other trade
organisations with the specific aim of helping to improve
efficiency and competitiveness within the chemical,
pharmaceutical, plastics, rubber and polymer industries.

Since then we have expanded our areas of expertise and
are now the partner of choice for many of the country’s
leading organisations. We specialise in delivering world-
class, sustainable business improvement to companies
of all sizes, with emphasis on the development and
up-skilling of the workforce as a whole.

Clients we are proud to work with

> AL Controls

> Akzo Nobel

> Baker Petrolite

> Ineos Chlor LTD

> Innovia Films

> Instarmac

> Johnson Matthey

> Jotun

> Lucite

> Lundbeck Pharmaceuticals
> Marley Plumbing and Drainage
> MEL Chemicals

> North Wales Police

> Piramal Healthcare

> Process Industry Client

> South Tees NHS Trust

> Thermo Fisher Scientific

> Wirral Partnership Homes

PICME Limited
Freeman House
Orbital 24
Oldham Street
Denton
Manchester
M34 3SU

Phone: 0161 304 5909
Fax: 0161 304 0000

Email: enquiries@picme.org
www.picme.org
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