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Client: Wirral Partnership Homes
Sector: Housing

Key tools or services: Value Stream Mapping, Lean Implementation

Requirement Response

We were commissioned by Wirral Lean is a philosophy of creating more

Partnership Homes to re-engineer the value with less work. In doing so,

Value Stream for their Void and Investment Lean focuses on eliminating successive

Void processes. layers of waste within a process. If waste
exists, then the concepts of Lean Thinking

With approximately 13,000 homes can be applied. These principles are

registered, Wirral Partnership Homes equally transferable from manufacturing

was also challenged with raising all their to back office environments.

homes to the Government’s decent

homes standard by 2010, carrying out a At Wirral Partnership Homes the average

£150M programme of improvements lead time for a Void was 67 days, which

across their housing stock. also represented the critical path of the
process. The Voids process comprised

By eliminating waste within their Void 72 process steps, of which 6 were

and Investment Void processes, Wirral deemed to be value adding, 47 essential

Partnership Homes was looking to exploit non-value adding and 19 waste steps.

these opportunities in order to optimise The process also contained 26 days of

their cash flow and competitiveness, inherent idle time.

in addition to creating a more customer-
centric product and service provision.

Case Study

Result

As a result of the Value Stream Mapping
activity, the critical path of the future
state process was re-engineered to 15
working days, which represented a longer
term improvement of 78%. However, in
the short term, time savings of 22.5 days
were identified with actions in place to
deliver a 33% improvement in cycle time.

To find out how picme® can help you
and your business get in touch today:

Call 0161 304 5909

or email: enquiries@picme.org

Having been inspired by the success of Lean Thinking within the
Manufacturing sector, we recognised that the principles and
processes were equally transferable to our business environment.

picme® brought with them a good balance of manufacturing
and service sector knowledge and experience, and quickly
understood the business processes which underpin our
services. We recognised that our performance on re-letting
properties was poor. Working collaboratively with our
employees, picme® facilitated a number of lean solutions which
presented immediate and tangible benefits, and left our staff
with the skills to continue the improvement journey.

The Project Team identified and delivered solutions to reduce
the re-let time for Voids from 65 to 15 days, with an immediate
33% improvement. This will impact not only to improve on our
published performance, but will mean we are more cost
effective and offer a better quality of service to our customers.

Brian Simpson, Chief Executive, Wirral Partnership Homes



About us

picme® is one of the UK’s most respected business
improvement consultancies. We have an impressive
pedigree, having originally been set up by the DTI,
Chemical Industries Association and several other trade
organisations with the specific aim of helping to improve
efficiency and competitiveness within the chemical,
pharmaceutical, plastics, rubber and polymer industries.

Since then we have expanded our areas of expertise and
are now the partner of choice for many of the country’s
leading organisations. We specialise in delivering world-
class, sustainable business improvement to companies
of all sizes, with emphasis on the development and
up-skilling of the workforce as a whole.

Clients we are proud to work with

> AL Controls

> Akzo Nobel

> Baker Petrolite

> Ineos Chlor LTD

> Innovia Films

> Instarmac

> Johnson Matthey

> Jotun

> Lucite

> Lundbeck Pharmaceuticals
> Marley Plumbing and Drainage
> MEL Chemicals

> North Wales Police

> Piramal Healthcare

> Process Industry Client

> South Tees NHS Trust

> Thermo Fisher Scientific

> Wirral Partnership Homes

PICME Limited
Freeman House
Orbital 24
Oldham Street
Denton
Manchester
M34 3SU

Phone: 0161 304 5909
Fax: 0161 304 0000

Email: enquiries@picme.org
www.picme.org
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